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I am delighted to announce a new initiatire drat \lill nLrrtlrre and enhancc inleractioll.s
between our f-aculty and students, particularl] in a student's flrst years ar USC. Our studerts
haye always been at the core ofPresident Sample's vision for our firture: their personal and
inlelleotual gro\\4h drives lhe anbitions outliDed ir our new slrategic plan.

USC strives to provide a small college experience ujdrin lhc contexl ofa major research
uni\'crsiry. Studcnts should have opportunitics to intcracl dircctly $'ilh faculry'and to find
nlento$ on campLrs to guide them as the) make importanl dccisions. This ne\\. First Contact
Initiativc significantly bolsters these efforts, parlicularl]' in combination with other initralrles
our schools are Lrndertaking to enhance the undergraduatc cxperience.

'Io givc you a bcttcl sense of ftis iniliati\.e. | \\'aDt to describe key arcas in which our ef'forts
are cumently concentrated. Thesc arc \.iral cornponents ofthe initiative al1d $,ill lim) rhe
tbundation ofoul present etlorts.

AdYisement
The First Contact lnitialive will taBet studert adrisement. On this point, it is pcrhaps useful
to distinguish between two types ofadviscmcnl: lacrical and strategic, both of\\hich arc
essential fbr the success ofour students. Tactical advisencnl includes helping snrdents in
planning their schedules. in developing tine nraDagcmcnt techniques, and in making usc of
the universi tv 's vast resources. Sratcgic adviseDleDt.  meanwhi le,  has a strong mento$hip
componerl  and includes helping students in their  long tcnr l  carecr planning, in lbnnular ing
life goals, and in developing as well roundcd iDdividuals.

USC's curent tactical advisement svslem is slrong: our'*,e11-trained proless;onal ad\.isol5
guide students during registration and in planning thcil deglees. Meanwhile, the Officc ol
Undergraduate Programs, in coordination \\ith thc schools, has been qLrite successtirl in
boosting our retention rates. We arc in good shape, but rve can do more.

First .  Ne wi l l  n love tolvard cstabl ishing a univcrsi t l -$ide advisement database. This
database, with security similar to the currcnl oDc uscd fbr registfation records. $ i1l alloN the
transfer of dala between schools and unils- This n,ill snrplif' the process lvhcn sludenrs
change majors and saleguard againsl loss ofrccords due to stafftumovcr. A soil\lare
consultanl has alrcady bccn identified. and this spring the Officc ofUrdefcmduate Programs
will \!orl( in consultalion wirh the units to delelop a database which allows tbr increased
accountability, but mainlains the flexibilit! requifed lbr our diverse nccds.



Second, our prolessional siaffwill focus increasinglv on proactivc:tdviscmeDt. The) wilL rcvic* the;r
school's lisl ofstudenls at the end ofeach semester, idenrif) ing lhose \\'hose grades have fallen or \vho
face delinqucnl bills. This will allolv them to reach out to our studerts and rcsolve potential proble s as
eifectivell as possible.

Third, our studclts rvill undergo e progress audit at the eDd oftheir third and fifth scmesters of
resideDcy. They will meet with their pfofessional ad!isors and receive a writtcn estinrrte ofthe tiDre fo
degree *'ithin their current major. These meetings will help lacilitalc a change-of'-major tbr students. and
they will proride students with an accLrrate sense ol\\hcrc lhc) sland in tenns offirlfilling their dcgrcc

A task tbrce on advisenent, led by Gene Bickers, olrr associate !ice provost for Lrndergraduate prosmms-
is coordinating these rrulti-school efforts. We rvill assess our progress through impro\cmcnts ir
retention, earlier intcNcntion to help students facing challerges. and greater student satistaction \\ilh
advising.

Signature Events
The First Contact Initiative rvill be delined bl a number ofsignature events. l his wilL irclude the
inlroduclion of micro-seminars, sffucturcd on thc modcl ofcoDvenlional ten-\\'eek Freshman Seminars.
but linitcd in time to four contact hours. Thcsc \\'ill bc schcduled primarily rluring Welcome Week
belore academic demands reach their peak. We enlision limiting studcnt enrollment to 20 studenB per
section, and the topics will be drawn from a range ofarcas, including the scicnccs, lhe alls. and pop

These micro seminars \lil] allow our students ar the oulsct oflheir coilege careers to sperd se\.eral
hours in the company ofa laculty member disclrssing a chosen intercst. Thc en!ironment lvill be rela\ed:
grades $ill not be assigned, and unit credit *,i11 not be nrrohed.

Other univ€rsilies lend 1o d€sigr the academic component oftheir Welcome Weeks arouDd a simrle book
or idea. USC rvill offer a unique menu oloptions. allo\\ing students to choose topics that inspire them
creali\.ely and inlellectuallt.

The First Contact Initiative will also increase the number ofevents that allow sludents and fhculty or
alumni to intemct oulsidc thc classroom. Our laculty and alumni are a tremendous resource in providirg
strategic advisement and mentoring tbr our students, and \c havc already organized a nunber ofelents
that tap into this invaluable resorLrce.

This $.eek. nrore than 250 students heard an interdisciplinary panel ralk about love, and last thll. dre
Office ofUndergraduate Programs sponsored the first iD a series offacully panel events devoied to
strategic career planning, entitled "Thinking about a Career in...: A Conversation wirh Faculrt " fhc firsl
e!cn!, which focuscd on thc legal profession, brought togerher a group oflouf ourstanding laculq from
the Could School of La\\' ard roughly 40 students, shile draNing on the expcrtisc ofthe Unde.graduare
Pre Law Association and thc Collegc Office ofAcademic Ad\isiDg. Evenls similaf to this one are being
continued this spring wilh thc sponsorship ofadditional paDels. targeted at stLrdents wilh an interest in rhe
clinical and rcsearch aspccls oflncdicinc- in entreprereurship. and in the professorialc.

In addition, thc Officc ofUndcrgraduale Programs has alread] co-sponsored an cvcnt !rirh the Academic
Honors Asscmbly (AHA) oflhe Undergraduate StudeDt Senate. 

-1'his 
evenl, which drew a crolvd ofaborl

200 students, promoied research opponuni i ies fbr under-saduales. Roughl i ,  I0l 'acultyNereonhandto



describe research in their groups and to network \\,ith students. We are planning additional events lhis
spring in parincrship with the AHA and \\,ith student organizations focused on business and medicinc-

As part  of  i ts s ignature events, the First  Contact Ini t iat i \ .e \ i l l  a lso bui ld on the slrcccss of lhe Ac:rdemic
Culture Initiative (ACI), eslablishing it as a permanent parl of our rvork. For the past fi\'e Years,
ProfessorMarkKannoftheCol legeofLetters,Ans,andScieDceshasledthisuniversi ty\ ! idcini l ia l i !e
to irnprove the academic culture on campus- The ACI has sponsored dinners, book salons, recrLrres. ano
special e\.ents, while providing suppon for facul)'-studena lunches and dinners through the Br€aking
Bread" program. The ACI has also extended the remarkable camaradcric olstudents in the Thematic
Option program to a larger grorp ofstlrdents. This initiative has been trcmcndously successf'Lrl under
Professor Kann's leadership, and we plan to incorporate its evenls illto our llrtlrrc programmrng.

Elizabeth Garreft, our vice provost fbr academic atfairs, will appoinl an advison committee to Nork \\ith
Associate Vice Provost Bickers to oversee the inrplenrentation ofthe First Contact lnitierive s signature
events. This advjsory committee will consist ofrhe acadcnic dcans olthe schools that include
undergraduate sludents, a representative olthe Facult) Senate. a residential collcge laculty felkx!, and
reprcsentatives lronl student affairs and admissions- ID addition to pfoviding teedback, this advisory
commiltee $ill nake certairl lhal our ellol1s complemenl Nhat the schoo]s are alread] doing on their o\D.
The commitlee will also evaluale the success ofthe micro-serrinars as a co|lponent in oricnhtion ard
consider add;lional changcs to cnhancc this "first conlaca' for our sludents. OlLr success with these ercnrs
Nill bc gaugcd by student attendance and by feedback. rvhich wc \,ill galher svslematicalll.

Fund for Innovative Undergraduate Teaching
In addition to signature evenls, we will enhance the cuniculum of our lirst year students dtrough lhe FuDd
for lnnovative Undcrgraduatc Teaching- Since 1999,lhis fuDd has supported initiatives across the
undergraduale curriculum; hoNever, during the cunent proposal c!cle, the tund is devotcd specifically to
projccts \rhich affect students in their first year ofsludy.

First-year courses provide a cnLciaJ opportunig to encoumge a culture ofacademic cxccllcnce and to
inspne a passion lor lifelong learning. The first-year curriculum at USC is preserltly enriched bl a laried
menu ofFreshman Seminars, small sections within the General Education Progran, and broad surrev
courses \!hich introduce students to a specific discipline. The allocation ofdris vear's lunds, in
conjunction rvith our effods with the Center lor Excellence in Teaching. will surely strengthen rhe
alread)-\.ibrant curriculum that awaits our first-vear stlrdeDts-

In closing. I $ant to emphasize that the components described above onl_v offer a glimpsc oflhe
possibilities provided bv the Fifst Contact Initiatile. ln fall planning mcctings, wc will ask the deans of
the various units about the programs they currentl,!" have ;n plrce. Our cflbrts in lhis area \\'i1l continue ro
evoh.e. but our focus $ill always be the same: to offer our students the best education and rhe richesr
experience possible. Along with eflbfts already undeN.al in the schools, this initialive reflects the
universit!'s unwavering comnitment to its sludents and ils slrong dcdicati(nr to their development. lt
echoes President Sample's call lor excellence and advanccs his lofir'vision fbr our firture.
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