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IDnov:r1ioD, L,ntrepreneurship. and Connreloialization

UDder Prcsidenl Sanple's ]eadc.ship, USC stands today among the nation's elite research
uni\,ersilies. Our campuscs bustlc \\'ith intellcctual zcal. OLrr talcntcd lacult) and studenls
produce pioneering rcsearch- And our laboratorics. liblarics. and classrooms hum wirh ideas-

Ir this almospherc, our researcheA produce a lrenrendolrs anlounl oIinhngible assets
scientific and technological inventions and other intellectual pfopefty on an on{oing and
sleady basis. fhe challenge for USC and all rnaior research universilies is to send these
assets out in the wofld and to do it quickl!. They should rot rcrnain idlc on rhe universit]-s
hard dri!es, lay buied in oul office-s dra$,ers- oI sit on the shelves ofour laboratofies: thc\
should enl ich acaclernic discussion. s l i 'nulate our economy. and benef i t  our socicty.

This approach is consislent with our ne$. slrategic plan, \6ioh emphasizes the iInportance of
meetiDg societnl needs {fconnectirg the rcsealoh *e do r'ith the problems our Dation altd
\rorld face. It urges us to apply our rcsearch 1() crcale nerv solulions 1() our socieq's nrost
pressing concerns. This approach also reflects our corc valLrcs, cspcciall) our commihenl 1()
infomcd fisk taking and cntrcprcneurship.

The need to quickly and seamlcsslv offcr our inDovatioDs ro the outside \\ ofld is both
nrmediate aDd gfeat- tlSC's research expend;turcs tolal X;430 Inillion a )ear- aDd the scicrcc
aDd technology Ne generate can dircctly bcnefit our sociel) in incalculable wa)s It can fuel
our economy. create new businesses and newjobs, and improve the clual i tv of  l i res
Becoming a leader in dr is area \ , ! i1 l  also bolstcr USC's rcputat ion as a research univcrsi l l  aDd
hclp us attracl and retain top laculty and studeDts.  nd irnportantl), it makes sound fiscal
sense: the polential revenue from stad-ups and licenscs ofinlcllectual propeft is
considerable.

For lhese reasons. we must create environmcnl ;n \ !hich the bfoad avai labi l i t l  ofour
;nDovalive ideas is Dot an aftethought, but aD itxegral pa( ofour aoademic fesearch fabric-
And \\,c nrusl do it in a way thal is consistent Nith dre l?lele!/ acadcnic, busilless. and erhical
standards.



'l'here are essentiall), thrce ways lbr us to make the innovations of our laculty ard sludents available to lhe
outside \r'o[ld:

public disseminnlioD of our research;
licensing ofscience and technology innovations to existing companies; and
spin-off of nerv business ventures.

USC's researchers are aheady accornplished ;n the first arca. They havc an cxcmplary rccord ol
pa(icipation iD professional meetings and publication in peer-reviewed j oLr ma ls and in{luential books-
However. we can do more in thc othcr two arcas. After all. even \rhcn a repolt oI publioation ofresealch
lindings creates a stif among the scientific community, its off'efings rray never bear fruit. Thus- il is
cnrcial to invest our resources in developing and protectiDg oru iDtellectual propcrly and bringing il lo
market. Likewise, professional busincss cxpcrtisc an arca ir1$41ich lnosl oftoday's universiB.
investigators have little or no experience is essential ifa s1aft-up is to succeed.

Therefore, USC's path is clear. Our faculty and students aLcady producc rcscarch ofthe highesl caliber.
No\! we musl creale the environmcnt and give them the tools to be successful in bfinging their tlndiDgs
and discoveies to the outside world.

Th€ Creation ofUSC SITEC
To accomplish this. the Lrniversity is establishing the USC Mark xnd Mary Stcvcns lnstitutc lbr
T€chnolog-y fntreprcncurship and Comm€rcialization----{r USC SITIIC. A gencrous naminggift
lrom USC alumnus Mark A. Stevens, partner at the legendary Sequoia Capilal venture capital firDr- and
his wife, MaD7, created this institute. USC SITDC \vill be the university's ccntfal rcsourcc lor sta( up
crcation, intellectual property licensing. fnculty intelleclual propefy dcvcloplncnt- and vcnturc capital ard
corpomte outrcach.

The institutc $ill have a prominent physicnl presence on both thc Univcfsity Park Canrpus and the Health
Sciences CaDpus, wilh plans lo eventuall)'opcn an oflice in the new BioMedTech PaIk adjacent to the
Health ScieDces Carnpus.

USC SITDC's professional staff \vill ofler our faculry, studeDt. and stafl inventols a full range of sel'| ices
related to thc opcratiorrs aspects ofscientific and technological iDnovatioD. I hese services will include:

EvaluatioD of iDtelleclual propeq (IP), including th() identi6cation oi ne\\ USC inventions and
assessment ofthcir markotabilifl in tenns ofexisting mafket lnodels aDd needs;
Gu;dance for USC invcntors with respectto market analysis and the rnost eft'ective means of

nro'nor i | lg cornrnefcir l i , , i r ioD of rhei f  in\enr iuns:
ForDlulalion of business plans;
Markethg of innovations. including the forgilg oflinks \\,ith polential coryomte partne$. reDtur€
cap;lal and invcshnent gloups, and angel investors to iDform them of new inventions aDd
negotiate collabomlive agreelncnts: and
lntellectual property protection, including assistaDce Nith obtaiDing the appfopfiate patents.
coplrights, and l;censes-

USC Sl-l-EC w;ll capitalizo on the diverse research sn€ngths ofour university, thereby benefiting the
schoals- thc univcNity, the Califbrnia economy, and socierr" as a wh()1e. tJSC is located in the head of
scientific and technological innovation and entrepreneu$h;p-and we tnust scizc thc oppontrnilics thrl
surround us-



Education and Training
In addition to thesc gffbfts, we musl preparc our students to eflectivcly protect intellectlral prcPedv and

manage innovation as they enbark on their careers. As acadenricians, they will nccd to adr]rinister the

innovations conceived in their research labomlories. As professionals, they will need to protect aDd
develop their comparies' ;ntcllcctual propefy resources-

Educaiion aDd traiDiDg programs, as wcll as s€mirraFtlpe lectures fbr all USC fnoulty and studer(s. \\,ill
bc dcsigned in conjunction \\,ith experls from the Viterbi School ofEnginccring, Marshall School of
tsusiness, and Gould School of Law.

'I 
he centerpicce ofthese prograrns will be a series ofclasses focuscd on thfcc ovcrarchin3 arca\

Technical aspccts ofmaking innovations available to the outs;de world (addrcssing lnclhods for
assessin8 how rnature a discovery is, from conccption to Iaboratory prototype to product):

Legal aspccts ofthis pfocess (including issoes rclatcd to IP protection, business lbmation. ard
licensing and royalties); and
Opemlional aspccts ofthis process (spanlring econonlics, markcting, management- flnancial
markels, valuation, feasibility analysis, alrd hands on busincss plan development).

USC SITEC \lill also promotc ingenuity and excellence through thc corfiffing ofawafds that single out
USC'S researchers. USC SITEC will sponsof an annual f^culty award thc Mark and MaD Stevens
Arvard for Technology Commcrcialization that lvill recognize excmplary accomplishment in the alea of
innovation. A similar a\!ard will bc cstablished io acknowledge students fbr thcir inventions. The
Stevens Awards \\ill motivatc students and facully to focus thcir investigations on viable concepts.

As part  of thcsc changes, USC's Off ice ofTechnology Licensing ui l l  become pad ofUSC SITEC.
Rosanne DuttoD, who has servcd as the director ofthe Office ofTcchlrology Licerrsing fbf 2.1 lea:s. has
elected to rctire this year. Wc wollld like to e\press our sincere gratitudc to her fb| leading USC s effolts
in this arca during a period ofremarkable gro\\.th ard chalrges. B nging the Office of I echnology
Licensing under USC SITEC's umbrella is the logical next stcp for this unit and will help us conpete
with our peer institutions.

Nerv Appointment of Ex€crtive Dircctor
To lead USC SITEC, the university has recru;ted Krisztina Holly to seNe as i1s txccutivc direclor.
report ing dircct ly to the provost.  Shewil l jo inusonMarchl.br ingingadepthoIexpcricnccinacademic
rcscarch and inDovalion.

Holl_'- sill oversee a highly qualified profcssional staffwith expert;se spanniDg the busincss- markcting.
f inancial .  and legal impl ical ioDs ol intcl lcctual p 'ope' ty DlaDageneDl and prodLrcl  dc\cloprncnt.  USC
SI I-bC's plaD is to build a s1alfof25 pcoplc over the next couple ofyears.

I Ioll). \yill search lbr new innovations in academic units across all USC calnpuses, \!orking $ ilh lhc
broad rangc ofschools at USC, ircluding thc Vitcrbi School of Engineering, the Marshall School of
tlusincss, the Thornton School of Music, the School ofCinerna-Television, the Keck School ofMedicine.
the College ofLcfters. Arls and Sciences, aDd the Schools olDcntistr), and Pharmacy. Expeds fiorD other
campus units, includiDg the Alffed MaDn Institule for Bionrcdical Engineering, \\,ill also wofk closel]'
rvith USC SITEC. Meanrvhile, Holly will reach out to thc vcnture capital and angel investof
communilies. locally and across the country, aDd to entrepreneurs.



Holly previously served as executive director of MIT'S Deshpande Center fbr Technological Innovation, a
highly successful and visible program that has supported MIT faculty and students engaged in scicntific
and technolog:cal innovation through grants, symposia, meDtoriDg, and other meaDs-

She earned master's and bachelor's degrees in mechanical engineering irorn MIT- Her career as an
innovator began during her undergraduate years, when she worked on a team that dcvclopcd thc lvorld's
first compufer-generated, firll-color reflection hologram. Soon afterwards, she designcd a robotic weld
seam{racking proglarn for tho NASA space shuftle's main engine and co-designed and built a head-eye
robot used for vision research. In 1991, she and two teammates inventcd and patcntcd "The Stylus," a
pre-Web electronic shopping tool, and rvrote a business plan for il that won Mlf 's canpus-wide
entrepreneurial competition.

After two and a halfyears in scicnce documentary production, Hollyjojned stad-up search enginc Dircct
Hit Technologies as part ofthe small marketing team that, after four n1onlhs, helped the sile reach one
million website hits per day. Ask Jeeves purchased Dircct Hit in 2000 for $500 nillion.

We are confident Kisztina Holly will provide resourceful leadership and creative idcas as USC strivcs to
become a leader in innovation, science and technology commercialization and entrepreneurship. The
university's faculty and students are among the nation's finest researchers and invcntors. Nolv wc must
concentrate on bringing their ideas and discoveries to the world- In doing so, we can ans\ver our strategic
plan's call to meet societal needs and take significant steps in defining the research university ofthe 21"'
century, while lirlfilling President Sample's lofty vision for our future.
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