Irvine Fellows and Graduate Student Socialization: Principles for Good Practice

by Dean Campbell and William G. Tierney

James Soto Antony
 has recently produced a chapter on the socialization of doctoral students.  In what follows we offer a sketch of the model Antony proposes and how it will inform good practice for the administration of the Irvine Fellowship program.  

Antony proposes that the foundation of graduate student career development originates from two theoretical frameworks: 

· a psychological framework that conceptualizes career development as a function of the match between individual personality traits and occupational traits; and 

· a sociological framework within which organizational circumstances impose career aspirations upon individuals.  

Antony argues that congruence and assimilation of students’ values and attitudes undermine successful socialization.  Congruence refers to the extent to which student values match the values of the professional field.  Assimilation refers to the process wherein students internalize or adopt of the norms, ethics, and values of the professional field students and sacrifice their own personal values.  Students encounter emotional dissonance during the assimilation process and become dissatisfied with their student experience and career development.

Antony proposes an alternative socialization framework that divests itself from the congruence and assimilation orientation, and advances a framework for socialization that accounts for the increasing numbers of women and minorities entering Ph.D. programs.  He argues that such a framework should not require congruence and assimilation for successful student socialization.

There are three points from the framework that inform best practices in the Irvine Fellowship program:

1. Socialization should instill an awareness of the field’s values without expecting students to discard their own.

2. Socialization forms should be multiple to accommodate the diverse backgrounds and values of students beyond disciplinary foci.

3. Socialization should enhance intellectual individuality.

Accordingly suggested practices for the goals of the Irvine project include:

	Irvine Project Goal
	Suggested Principles for Good Practice

	Increase students of color who will go on to assume faculty positions.
	· Provide opportunities for socialization to develop intellectual individuality.

· Provide opportunities to pursue interdisciplinary research.

· In addition to the traditional faculty mentor, match students with a faculty mentor outside of their department in order to advance interdisciplinary research.

· Provide faculty mentors who demonstrate advising skills empathetic to students’ background and values. 

· Provide varied learning experiences entailing modification of pedagogy and/or curricular content.

· Expose students to alternative forms of education with different applications of the field’s knowledge, or alternative careers within the field.  

	Enhance the climate for faculty of color to engage in sustained intellectual dialogues.
	· Develop new policies at the departmental and school-wide levels to encourage and reward interdisciplinarity.



	Enhance discussions of diversity on campus.
	· Develop programs that foster research collaboration among faculty of color and graduate students of color from different academic disciplines.


� Antony, J. (in press).  Reexamining doctoral student socialization and professional development: Moving beyond the congruence and assimilation orientation.  Higher Education: Handbook of Theory and Research.
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