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This course will focus on six areas of investigation:

1. Organizational models of administration and decision-making

2. The challenges confronting 21st century administrators

3. The role of the Board of Trustees and President

4. Faculty participation and the meaning of “shared governance”

5. Strategic planning and decision-making

6. The administration of non-traditional institutions

It is helpful for people involved in postsecondary organizations to understand what organizations are, and what it means to be organized.   Although we most likely will not be able to grasp rules telling us what to do in a given situation as an administrator, the understanding of organizational structures and processes will make us more effective administrators over the long haul.  

Moreover, specific skills exist that administrators and researchers alike need to perform their jobs.  Everyone needs to be an effective writer and speaker.  I will place a good deal of emphasis on writing skills and our ability to communicate with one another.  I encourage active disagreement and debate; I also assume we need to be able to understand the position of individuals with whom we disagree.  In this respect, our listening skills are as important as our speaking and writing ability.  

Please note: I expect you to be on time and to attend every class so we can have a fruitful discussion.

I do not intend to give incompletes.  Hand in all papers on time; late papers will be marked down.

Requirements:  


1. Class participation, facilitation and presentation (25%).

2.
One five page book review (25%). 
Due September 30th (optional)

3. Mid-term exam (25%).  

Due October 21st 
4. Final exam (25%).


Due December 9th 
· Each individual will be responsible for facilitating the readings for one class.

· The five page book review must be on one of the books I have provided you on the attached sheet unless you have asked for and received permission to review a different book.  Any review that I deem superb I will publish on the Center’s website if the author so desires.

· If you choose not to write the book review, the 3 requirements will each count for 33% of your grade.

Word to the wise:  Begin work on the book review immediately.  If you need advice, contact me when we are in class or email me and we will meet ASAP. 

Readings and Speakers:  We are fortunate to be at a research university and in a city replete with scholar-practitioners who have keen insights about the nature of governance and administration.  Throughout the course we will have guest lecturers who will offer their informed opinions about the specific topics at hand.  There are two texts in addition to a reading packet:

Sample, The contrarian’s guide to leadership
Tierney, The responsive university: Restructuring for high performance (RU)

August 26:   
 Introduction

September 2: 
 Labor Day:  Holiday

September 9:
Organizational approaches to administration and governance

Dill and Helm, “Faculty participation in strategic policy making”

Hardy, “Putting power into university academic governance” 

Lindbloom, “The science of muddling through”

Mintzberg, “The professional bureaucracy” 

September 13, 1-4pm Or September 14, 9am-12pm: Organizational models of administration
Millett, “A workable model of campus governance”

Baldridge, “Alternative models of governance in higher education”

Tierney, “Organizational culture in higher education" 

Cohen and March, “Leadership in an organized anarchy”

Weick, “Educational organizations as loosely coupled systems”

Dill, “The management of academic culture”

September 16: No Class

September 23:  21st century dilemmas of administration I

Tierney, "On the road to recovery and renewal: Reinventing academe" (RU)

Chaffee, “Listening to the people we serve” (RU)

Senge, 
"Building learning organizations"

Birnbaum, “The cybernetic institution: Toward an integration of governance theories”

September 30: The presidency and the board of trustees I
DiBaggio, Sample & Haaland, "Confessions of a public university refugee"

Machiavelli, “To my friend and benefactor, Lorenzo the insignificant”

Sample, The contrarian’s guide to leadership

Guest Lecturer: Steven B. Sample, President, USC
**Book Review Due**

October 7:  Disruptive technologies and the buffeted organization

Collis, “When industries change” revisited: New scenarios for higher education”

Armstrong, “An academic leader’s perspective on a disruptive product”

Frank, “Higher education: The ultimate winner take all market”

Peterson and Dill, “Understanding the competitive environment of the postsecondary knowledge industry”

Guest Lecturer:  Lloyd Armstrong, Jr.  Provost, USC 

October 14:  The faculty’s role in shared governance I
Birnbaum, "The latent organizational functions of the academic senate: Why senates do not work   
but will not go away"  

AAUP, “Statement on government of colleges and universities”

Braskamp and Wergin  “Forming new social partnerships” (RU)

Clark, “Faculty organization and authority”

** Midterm Exam Handed Out**

October 21:  The faculty’s role in shared governance II  


Rosovsky, “Some thoughts about university governance”

Chait, “Does faculty governance differ at colleges with tenure and colleges without tenure?”

Trow, “Governance in the University of California: The transformation of politics into administration” 

Clark, “The ties of association”
**Midterm Exam Handed In**

October 28: 21st century dilemmas of administration II

Duderstadt, “A university for the 21st century”

Ewell, "Achieving high performance: The policy dimension" (RU)

Keith “The responsive university in the twenty-first century”(RU)  

November 4: The rise of non-traditional organizations: New administrative arrangements

Hentschke, “Innovation in a context of tradition: Dilemmas for American universities”

Levine, “The future of colleges: 9 inevitable changes” 

Newman, “The eduventures 100: Leading businesses transforming the education economy” 

Guest Lecturer: Guilbert Hentschke, Professor of Education and Management, USC
November 11:  Strategic planning and decision-making I
Chaffee, "Three models of strategy" 

Keller, “Planning decisions and human nature”

Benjamin and Carroll, "The implications of the changed environment for governance in higher education" (RU)

Hossler, Kuh and Olsen, “Finding fruit on the vines”

Hossler, Kuh and Olsen, “Finding (more) fruit on the vines” (Part II)

O’Neil, Bensimon, Diamond and Moore, “Designing and implementing an academic scorecard”

Porter, Fenske and Keller, “Planning and policy analysis”

Guest Lecturer: Mary Ann Gray, Associate Vice-Provost Academic Information and    Infrastructure, USC

November 18:  Strategic planning and decision-making II

Clark, “Entrepreneurial pathways of university transformation”

Clark, “The problem of university transformation”

Dill, “Academic planning and organizational design:  Lessons from leading American universities”

Guest Lecturer: Katherine Harrington, Associate Vice-Provost Academic Programs, USC

November 25:  The presidency and the board of trustees II

Pondy, "Leadership is a language game"

Chait, Holland and Taylor, “The effective board of trustees”

AGB, “AGB statement on institutional governance”

Hamilton, “Are we speaking the same language? Comparing AAUP and AGB”

Guest Lecturer:  Jack Newell, President, Deep Springs College

December 2:  NO CLASS:  

**Final Exam Handed Out*

December 9:  Summing up:  The innovating organization

Class presentations

*Final Exam Handed In*
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