Table of Contents

Chapter One - Assessment of Economic & Community Problems & Opportunities

INELOAUCHION woviteieeiriiieiciei ettt ettt ettt et s st ssesssssessasssssessssssesessnsnsns 1-1
SUIMIMIATY cvvtiiieieteteiet ettt et s et e e e e s e sesa e se e et et esasase et esesesasasessesesssasesensasssesesasanen 1-2
City COUNCIL DISTIICES eurueveiieriereiieieietsisiesesseissssssstessssssssessssssessssssssesessssssssessssssesessssssesesnss 1-4

Chapter Two - Overview of the Community Visioning Process
INETOAUCHION 1ottt sttt st st sttt st seies 2-1
COMMUNILY CRATTELLES ....vvereetereiecieteteireiesetee ettt s sseeses st sss st ssssssesesssessesessssssesessnans 2-1

Chapter Three - Identification of Real Estate Opportunities

INETOUCHION ettt et a bbb b b s bbb s ssas s ssssssssassasesenes 3-1
Summary of The Overall Seminar Feedback........cccovovuerrirereiriciereieeieeeeee e 32
SUMMATY Of INEXE STEPS cucuvviueueieiriicieirieeiei sttt sttt sttt bbbttt bes 33

Chapter Four - Economic Development Action Plan

INETOAUCHION ettt e e nae 4-1
Actions Toward Expanding JOb OppOrtunities.......coweeereeerereereeereseressseessesssessssessssesens 4-2
Actions Toward Expanding the Tax Base.......cccovereeirieinieinininiereereeneeseeeeseeeseeaene 4-4
Actions Toward Improving the City’s Ability to Attract Businesses and People........... 4-6

Deploy Services That Improve The City’s Economic Development Opportunities....4-10



Appendices

APPENDIX I - A: Notes from Community Meetings
APPENDIX I - B: Notes from Community Meetings in Spanish
APPENDIX I - C: Notes from Business Roundtable
APPENDIX I - D: Flyers

APPENDIX I - E: Handouts

APPENDIX I - F: Presentation made at Mayor’s Town Hall
APPENDIX I - G: Presentation made at Community Meetings
APPENDIX II - A: Maps from Exercise # I

APPENDIX II - B: Maps from Exercise # II

APPENDIX II - C: Synthesis of Results from Each Exercise
APPENDIX II - D: Detail Results from Each Exercise
APPENDIX II - E: Description of Exercises

APPENDIX II - F: Presentation made at the Charrette
APPENDIX II - G: Copies of Flyers

APPENDIX III - A: Introduction by Community Development Committee Members
APPENDIX III - B: Moderator’s Presentation

APPENDIX III - C: Opening Remarks by Panelists

APPENDIX III - D: Summary of Public Comments
APPENDIX III - E: Closing remarks by Community Development Committee Members
APPENDIX IV - A: City of Ontario Project Review Process
APPENDIX V - A: Training Vendor Directory



